TOWN of MAY
WASHINGTON COUNTY, MINNESOTA
OFFICIAL TOWN BOARD MINUTES
September T, 2023

The Board of Supervisors of thelown of May convened their regular monthly meeting on
September ,72023, at the May Town Hall Thosepresent included:Boardmemberslohn Pazlar
Steve MagnelClerk/TreasureBobbi Humme] Deputy Clerk/Treasurer Marshdson;Planner Nate
Sparks EngineerMark Erichson Attorney David Snyderand those with business before fravn.
Board member Don Rolf was absefhair John Pazlaralled the meeting to order &tL7 p.m.

MINUTES
Pazlarmoved, seconded Byagnerto approve the minutesdmtheAugust 3%, 2023 BoardMeeting
All in Favor. Motion Passed.

Pazlamoved, seconded Byagnerto approve the minutesdimthe July 28, 2023 Cartway Hearing.
All in Favor. Motion Passed

CHECKS AND TREASURER {6 5(3257
Olson presented thé U H D V b, SHHWing total castndinvestments 0$2,120502.18of which
$711,894.89s in investments.$1 594,445.88is committed $513,056.30is non committed

Pazlamoved, seconded ylagnerto approved the Treasurers Report. All in Favor. Motion Passed.
Olson requestapprovalfor checks 21761to #21795and EFT@23B, EFT®23F, and EFT923S.

Pazlarmoved, seconded Byolf to approvehe cash control statement fr@1/2023to 08/31/2023
All in Favor. Motion Passed.

Magner requests the Treasurer to see if there are additional funds in any road improvement projects
for gravel this year.

PLANNING COMMISSION

Resolution202319 Schuster Lot Line Adjustment

James Schuster is seeking to shift 3.5 acres from parcel A to parcel B of two properties in common
ownership at 10858122"St. S. The lot line adjustment meets all town code standards. The smaller
lot has more acssory buildings than currently allowed, but by increasing the acreage on the lot the
nontconformities are lessened. Sparks recommends the Board adopt the presented resolution.

Pazlar motions to approved resolution 2028 Lot Line Adjuestment for Jam8shuster at 10858
122'9St. S. Magner seconds. All in favor. Motion passed.
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201 SEWER SYSTEM
The installation of the new telecommunications is still in progress.

7TKHUH ZDV SXPS IDLO DW D UHVLGHQFH vYompetédthelWotke UHG D Q

ENGINEERING AND ROADS

Plowing Panorama Ave. N

Snyder comments that in conversations with the road crew, the most that the road crew has done on
Panorama is plowing. There has baermaintenancer other work orthe road. It appesarunlikely

that a claim that the road has been rendered public by reason of periodic plowing alone. In addition,
the township actions have been pursuantublity easement. Even if the road has a public character
there is no mandate that it be main& to a particular standard. It does not appear to satisfy the
criteria for a public road. The road crew does have to pawe201-lift station to allow accessThe
suggestion is to establish a written policy that announces what will be done on the road over the next
year.

Magner indicates that communication from the road aenfirms thaplowing has beeplowedfor
decadesand recognized as a privatedodt that timethe township had a poliayf plowing private
roads for a fee Later meetingminutes indicate that there was a decision to stop provigmging
servicesfor private roads Instructionghrough last winteto private contractors has beenplow
Panoramdecause of the lift statioonly. The road is currently owned by one person, who is not a
user of the road. The road is approximately 150 yards.

Catherine Solheim has lived on Panorama for 15 years. She has never receivaddatbél road
KDV EHHQ SORZHG $ QHLIJKERULQJ RZQHU KDYV bl bdfdri@ew R O G
Board Chairmndthatit benefits the township and residence.

Pazlar clarifies that the township is not legally obligated to plow the road. Sagaees. Noting
the three requirements to make it a public road have not beerBmgter recommends a resolution
establishing the Board position on plowing.

Pazlarhas no objection to having the plow truck go an extra 100 yartisn aroundand further
consider this before the next plowing seasoocomtinuingto allow the accommodation.

Magner has nassue withthat. He asks for a motion that the township ploe easement to the
triplex lift station to maintain 24/7 access. Noting the at the township is not accepting the road and
it is considered to be a private road with a utility easement.

Snydersuggestshat the Engineer return next month meeting witrsaltgion outlining the township
intentionsto continueplowing the are#or this yearconsistent with other plowing practicemdhave
further discussions about future plowing.

Pazlar motions the township Engineer to draft a resolutifrid Q H [ W nme&iQgWPEAlav will tour
WKH DUHD SULRU WR QH[W PRQWKY{YVY PHHWLQJ WR SURYLGH
Motion Passed.
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Road Improvement Quotes

Engineer Erichson identified 17 areas and 9 different sections of roadway that need work. The first
guote wasaround$73,000.00. The budget identified $10, 277a0@ilable The township did not

chip seal or crack fill this year. If that is added t® Ibiudget there is just shy of $60,000.00 available.
Erichson asks for direction from the Board on how to handle the shortage.

Supervisor Magner notes there has Ibeénmuch asphalt workionein a few years. There are a
couple projects thatcouldwaZ H GRQfW KDYH IXQGV WR GR HY kbgetvéK L Q J
the chip seal and crack fill funds to come closer to the estimate of $73,000.00. The list of projects
may need to be trimmed, but some of the work is necessary to avoid further daisreage.

Magner motions to move the chip seal and crack fill funds into the road patching funds for a total of
$59,865.00 to move forward with road work. Seconded by Pazlar. All in favor. Motion passed.

VIOLATIONS/COMPLAINTS

Planner Sparks is daag Board direction regarding a home with excessive junk on their property.
Compliance with codes was not achieved with a letter to the resident. In fact, more junk has
accumulated since the letter was sent. Sparks is confident that the owner rigeen@tification.

Magner suggests a follow up letter sent via us mail. Pazlar agrees. Sparks is directed to send another
letter and follow up at the October meeting.

OLD BUSINESS

Special Event Ordinance and Application

A special evenbrdinancewas presented at a prior meeting and comn@oificationsfrom staff
areneeded. Seasonally, the time for these events is ending so there will be time to get that in place
for next year.

Magner stresses the importance oftiggtthe ordinance in placgthere isa clear direction in the
future.

Pazlar motions to approve an application for Midwest Msjiort Races for a Septembdt 910"
Run/Walk Race Marathon. Seconded by Pazlar. All in favor. Motion Passed.

Minnesota Catholic Youth Partnership Updates

No comments from the Board or public at this time. There are no representatives from CYP in
attendance tonight. Any work/response from the township has stopped at this time. Snyder states
that if there is a desirfer the Board to give direction on conservancy zoning for activities it should

be clarified now.
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Pazlar is supportive of opening this up for discussion and public input on zoning in the conservancy
district. This has been done before, but no onedaly been interestedl hereis an issue before us
that might have a particular use and folks are engaged now.

Magner understands the situation but is not ready to jump into another modification of the
conservancy district at this time. Unldgbsre is a reason to do something he is not ready to start a
whole new process. At this time, there is nothing driving this praressinderstands themeay be

in the future. Magner is not supportiveassigning staffto work on this at this timeHewould be
interested in revisiting it in a month or twélso, clarification of exactly what would be addreds
would be helpful and all three Board members should be on the same page.

TKLVY ZLOO EH DGGHG WR QlHthi#e Bdai@ ivehfisin tieHdare wihLdiféktion
on exactly what changes could be looked at.

Pazlar motiongo direct staff to create a framewattkat allows ability to reopen zoning/ordinance
work in the conservancy zone. No second is received. Motion fails.

Resident Sue Stasiver a resident of 55 years. She is confused and knows nothing but rumors about
the Wilder sale. She would like clarification what the township is lookinghé would like to see
more public input/meetings surrounding the sale dtigy. She would like to see a petition started.

Pazlar clarifies tht Mr. Magners hesitation is not about the Wilder Forest sale, but rather about
making changes to zoning within the conservancy zone. The CYP/camp proposal has been a long
ongoing praess and we are at the point where there is nothing actionable in front of the Board.

JerryMelgren, owns cabin close to WildBroperty and aski§the Board is going to respond to the
camp about what you will allow them to do or wait until the campesota them. Based on current
information there is no action for the Board to take. If a question comes before the Board regarding
allowable uses it will be a public process.

River Grove School Update
No Board action is required tonight. There havenbsmmmunications between staff and the property
owner.

Janke Permit Review

Somecomplaintshave been receiveabout & activeland reclamation permitThe level of noise and
activities on site are an issue. Evidence with hours of operation violdtawesbeen submitted.
Sparks notes that at this juncture staff is hoping to have communication with the permit holder and
potentially see if it cateresolval on-site. The proximity of the construction site to the neighbors
makes it likely that complaiatabout noise will be received. The town Engineer and Building Official
have recently been esite and will continue to be more engaged. If issues continue, Board action
may be needed.

Paul Creager, neighboring property owsgates the it is not the amnt of work that is being done,
the concern is the noise levels. Another neighbor is selling is home because of the constant noise. He
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would like understanding of where the project is at and hopes the project can be closed as indicated
in the permit.

Pazlar is sympathetic with the situation and the longevity of the situation. It is a high priority item.

Cannabis Cultivation

Discussion on Cannabis cultivation tonight is an attempt to get ahead impacts this may create in the
township. Snyder recommends the Board consider a moratorium on thisGtem.housesnay be

an issue As an agricultural use, it is exempt from the dud) code and because May Township is

in close to Wisconsin, whereannabisis not legal, it is reasonable to assume grow farms could
populate in this area. In other areas grow farms qoastindustrial structuravith fences and barbed

wire. lllegal gperations can pop up around as well. Issues are truck traffic, theft/crime risks, attraction
of illegal growers and internal issues like heavy use of herbicides. A moratorium would give time to
think about regulations surrounding grow kmrn

Planner Sp&s and Supervisor Magner agree that a moratorium be considered.

Zach Cole, resident of May Ave. He has been growing legal hemp for the last 5 Meagsts
inspectedy the federal government, ensuring that his process is correct. He can not mamofact

his land unless he hashv@anufacturindicense There is talk abowetbackdrom public roads and
where/when he can sell. Mr. Cole notes that wild hemp does grow in this area. Cross pollination
will happen so growing indoors in necessary. Higpads a higkend crop, as such, they need smaller
buildings, solar energy, arate goingorganic. People are using it as medicine so they do not want
to spray it with pesticides.

Cole offers to share his contacts with the Board for future reference.

Meeting adjourned at 8:34 p.m. without objection.

Bobbi Hummel John Pazlar
Clerk/Treasurer BoardSupervisoy Chair
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TOWN of MAY
WASHINGTON COUNTY, MINNESOTA
SPECIAL MEETING MINUTES

September 7, 2023

TheBoardof Supervisors of theownof May convenedspecial meetingn Thursday, September
7!, 2023 at the May Town Hall at 6:00 p.Mhosepresent includedBoardmemberslohnPazlay
Steve Magneand Don Rolf via ZoomPlanner Nate Sparks, Engineer Mark Erichson, Attorney
Dave Snyder, an@lerk/TreasureBobbi Hummel

1RWLFH ZDV SRVWHG RQ WKH WRZQVKLSthenh ZHBWd pditd QG D W
September 7t202.

The sole purpose of the special meeigmgp learn about the mission and goals of Square Lake
Conservancy group

Board Chaildohn Pazlacalled the meeting to order &Ll p.m.

Square Lake Conservancy Group. A newly formed group representing all area citizens in
protecting the May Township Conservancy Zone.

David (nho last name providéds a resident of Scandand River Grove ParentTheir petition t

states the followingin part) 30 support elected officials in their decisions to rejgeversible
harmful development in Wilder Forest and protect and preserve May Township Conservancy
District.” $ERXW VLIQDWXUHYV KDYH EHHQ UHFHLYHG

Angie Hung former River Grovegpent and local resident. Ms. Hung introduces Square Lake
Conservancyall to Action Video, outlining their goals.

1) Assist Wilder Foundation in selling its land at fair market value to a conservation
centric, community supported buyer that meets CoasegvDistrict ordinance
requirements.

2) Provide a secure, loAgrm home for River Grove: Marine Area Community School to
continue its naturdased K5 education.

3) Provide a secure, loigrm home for Big River Farms to continue organic food
production and farm education programming for immigrant and BIPOC farmers.

4) Establish a permanent conservation easement over the 55 acres of Wilder Forest
adjacent to Square Lake.
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5) Establish 306t buffer protections over the remaining undeveloped lanebsading
Mays Lake, Clear Lake, Terrapin Lake and the land adjacent to East Boot Lake that is
currently owned by Wilder Foundation.

6) Protect the 2400 acre St. Croix Greenway Corridor from subdivision and development.
7) Upgrade and replace failing septic tgyas within this corridor.

8) Provide opportunities for lowmpact nature study and enjoyment.
9) Unite the community and provide a leterm communityasset.

This set of goals is not advocating for any particular land owner or any particular buyer. These
are community supported goals for any future land owner with the hope they would care for the
land with these goals in mind.

The Wilder Forest is 600acre SDUFHO W LQFOXGHYV D 3FDPSXV™ DUHD
Grove Elementary School), Big Wir Farms (150 acres). The land has been well taken care of
over the past 500 years. There are 70 rare and endangers species and 3 $hgiiauality

lakes on the land.

Square Lakés of great concern. It is popular for people as far away as/plPaul. It does not

have invasive species and has crystal clear water. 55 acres is adjacent to Wilder Forest and entirely
undeveloped, this is part of what helps Square Lake clean. Tarapin, Mays, and Clear Lakes are at
higher risk should any develoynt start clearinthe shore®r swimming. They are shallow and

are suspectable to harm. East Boot Lake was recently taken off the impaired water list.

SLC would like to see a 36@ot buffer surrounding the undeveloped portions of the lakes to
creatdess impact. This would protect bird and amphibian populations.

Ms. Hung also states that haviadocal school islso important for the community. They have
been operating in the Wilder Forest for the past 6 years and have invested funds to thgrove
property, hoping they would stay lotgrm. River Grove school is moving to Stillwater with the
help of Manitou Fund and hopes to rebuild a new school with Manitou in the future.

Tim Kelley, Attorney with Stinsomffers his legal opinioon behalf ofSquare Lake Association.
Minnesota Catholic Youth Partnership has not provided the town with detailed plans regarding
how/where/when of theactualuse of the Wilder Forest. It is incorrect for CYP to think all that is
required is buildingpermits for them to begin operation. The 1992 CUP identifies any significant
change in use requires the land owner to apply for a CUP amendment. The camp CYP is proposing
is a significant change. It opens up a camp to persons of all ages] gyeks of uses. It also
FUHDWHY D FKDQJH Rontage\bwfHDQowlisl & Fidew/shBwW3g the shistorical use for
camps of this nature. 25800 overnight campers faxceedany given numbers identified in the
master plan. The unused square footage identified in the mastewgdaimtended to host 24
people, not a lodge alkie host 256600 adults.For these reasons, an amendment is necessary and
required.
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Planner Sparks notes that the Catholic Youth Partnership has not made any formal application with
the township at this time. If a request is presented the townshiprowilde a formal analysis, at
this point discussions have been informal.

Attorney Snyder reminds everyone that CYP has astetbwnshipvhatis allowable under the
existing Conditional Use Permit (CUP). The language from the 1991 CUP does not exactly
correlate to the proposed uses/language of todalgitionally, some uses from 1991 have been
removed and some added backTine procedural way to reconcile that was to create a matrix that
outlines the allowed and nhallowed uses of the land. Stafid begun work on a matrix as Square
Lake Conservancy requested input on the matrix. Work then stopped on the matrix as scheduling
for the request was made. There may henderestat this timein overhauling reworking
examining or addressinghe congrvancy district zoning in the township.

Pazlar is supportive of looking at the zoning in the conservancy district. The Square Lake
Conservancy might like some input on it as well. Pazlar does not find a need to place a moratorium
to review these padular changes.

Mark Diessnewith Square Lake Conservancy comments that there have been varied and changing
proposals with a tremendous number of verbal exchanges and it is difficult to approve something
WKDW GRHVQfW H[LVW L VWkiReXBdardtiere SsLhBtigig) oDcOmment bl R Q W
officially. He suggests that the Board direct CYP to provide shod longterm plans that can

be reviewed and make an educated decision on a more specific plan. Pazlar dgneesya

plan is neededndasks Attorney Snyder for comments/corrections

Magner appreciates the comments but notes the time and requests to end this workshop out of
respect of others in attendance tonight for the regular Board meeting.

Meeting adjourned at:11 p.m.

Submitted: Approved:
Bobbi Hummel JohnPazlar
Clerk/Treasurer Board SupervisgrChair

Town of May Special MeetindMinutes September, 72023 Page3



TOWN of MAY
WASHINGTON COUNTY, MINNESOTA
SPECIAL/CLOSED MEETING MINUTES

September 12, 2023

The Board of Supervisors of the Town of May convened a closed meeting on Tuesday September
12, 2023 at the May Town Hall. Those present included: Board members John Pazlar, Steve
Magner, Don Rolf (via Zoom); Planner Nate Sparks (via Zoom); Town Attorney Dave Snyder;
League of MN Cities Insurance Attorney Robert Alsop; Engineer Mark Erickson, and
Clerk/Treasurer Bobbi Hummel. Chair Pazlar called the meeting to order at 11:00 a.m.

Notice was posted on the township’s website and at the Town Hall more than 72 hours prior to
September 12, 2023.

The sole purpose of this special meeting was to discuss pending litigation on an appeal process.

Pazlar motions to adjourn the meeting to a closed executive session, seconded by Rolf. All in
favor. Motion passed.

Pazlar motions to close the executive session, seconded by Rolf. All in favor. Motion passed.
Pazlar motions to open the regular meeting, seconded by Rolf. All in favor. Motion passed.

The discussion to discuss pending litigation in the matter of Holstad-vs-Town of May in a Cartway
appeal is complete.

Pazlar motion to adjourn regular meeting. Seconded by Rolf. All in favor. Motion passed.

Meeting adjourned at 11:31 a.m. without objection.

Submitted: Approved:
Bobbi Hummel John Pazlar
Clerk/Treasurer Board Chair
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TOWN OF MAY
WASHINGTON COUNTY, MINNESOTA
RESOLUTION NO. 2023 - 21

A RESOLUTION APPROVING A PRELIMINARY & FINAL PLAT
FOR SCHUSTER ACRES

WHEREAS, James Schusters W K 8 S O L ks3€ekihgconsideratiorof a Preliminary

& Final Platfor a minor subdivisionreferredto as Schuster Acreswithin the Town of May
SWKH 7RMQ "

WHEREAS, thesubjectsite SWKH 3 U R [BdgalyWéscribedas:

All that part of the Northeast Quarter of the Southeast Quamtethe East Half of the Northwest

Quarter of the Southeast Quarter of Section 31, Township 31, Range 20 lying Northerly of the

Public Highway running Easterly and Westerly across said tract and northwesterly of the
southeasterly righof-way line of the 8perior Branch of the Soo Line Railroad lying westerly of

the following described line: Commencing at the Northeast corner of said Southeast Quarter of
Section 31; thence North 89 degrees 38 minutes 20 seconds West, along the North line of said
Southeast Qarter, for a distance of 1145.18 feet to the southerly-afjiatay line of said Soo Line
Railroad; thence South 57 degrees 45 minutes 38 seconds West, along said southefiyaght

line ofr a distance of 786.48 feet to the point of beginning ofls@do be described; thence South

20 degrees 28 minutes 28 seconds East, for a distance of 586.68 feet, more or less, to the centerline

of said County State Aid Highway No. 7, formerly known as County Highway No. 60, and said line
there terminates.

WHEREAS, the Propertyis approximately33 acresn size;and

WHEREAS, the Propertyis zonedRR, Rural Residentialand

WHEREAS, the Applicantis proposingatwo lot subdivision;and

WHEREAS, the lots aregenerallymeetingthe Town of May Zoning Ordinancas
proposed; and

WHEREAS, thePlanningCommissiorreviewedtheapplicationatits regularlyscheduled
meetingon September 28023 and

WHEREAS, the Town of May Planning Commissionrecommendedpproval of the
minor subdivisionwith the following Findingsof Fact:



1. The preliminaryplatis generallyconsistentvith the goals,objectives andpoliciesof
the 7 R Z @CHMprehensive Plan.

2. The proposegreliminaryplatis generallyconsistentvith Town Zoning and
Subdivision Ordinances.

WHEREAS, the Board of Supervisorgeviewedthe Preliminaryand Final Plat andthe
Planning & R P P L V reder@fievidationsit the October 5, 2023Town Board meeting, and
concurs with thefindingsandrecommendationsf the PlanningCommission.

NOW, THEREFORE, BE IT RESOLVED, that basedon the precedingfindings and
recommendationsthe Town of May Board of Supervisorshereby generally approvesthe
Preliminary& Final Plat subjectto all the requirement®f the Town of May Ordinancesand all
applicableCounty, WatershedRegional,and Staterequirementswith thefollowing conditions:

1. All comments from the Town Engineer shall be addressed.

2. All comments from Washington County shall be addressed.

3. The septic systerdesign and location on Lots 1 & 2 is to be reviewed and approved by
WashingtornCounty.

4. A park dedication fee of8p0 is to be paid to the Town of May prior to final approval.

BY VOTE OF THE TOWN BOARD: MAGNER , PAZLAR :
ROLF , THIS RESOLUTION IS ADOPTED / NOT ADOPTED BY THE BOARD
OF SUPERVISORSOF THE TOWN OF MAY THIS 5™ DAY OF OCTOBER, 2023.

Attest: Bobbi Humme] Clerk/Treasurer JohnPazlar Chair

Attached:
Preliminary Plat
Final Plat



Est. 1893

September 29, 2023

Re: Code Violations

Dear

17xxx Olinda Tre. N.

TOWN OF MAY

PO Box 60

Marine on St. Croix, MN 55047
(651) 439-1706

On May 12, 2023, the Town of May notified you of humerous violations on your property located at
The Town has reinspected the property on two occasions and found that you have

not make any progress on removing the violations from your property.

Pursuant to Sections 506.02.A.10 and 11 of the Town Code, the exterior storage of waste, trash, and
debris is prohibited. Pursuant to Section 506.02.B.9 of the Town Code, the exterior storage of old
inoperable machinery, wrecked, junked or inoperative vehicles and other junk or debris is prohibited.
Pursuant to Section 705.10, the exterior storage of junk vehicles, waste, debris, construction materials,

uncontained refuse, and other such matter is prohibited.

To rectify this matter please clear the property of all collected refuse, waste, junk vehicles, and other
materials. You must comply with this order within 14 days of this notice to avoid further action on this

matter.

Thank you,

Nate Sparks
Town Planner
May Township
(952) 221-0540

cc: David Snyder, Town Attorney
Bobbi Hummel, Town Clerk
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MEMORANDUM OF UNDERSTANDING
Between the

CARNELIAN-MARINE-ST. CROIX WATERSHED DISTRICT

And the

TOWN OF MAY
For the
INSTALLATION AND MAINTENANCE OF THE PANORAMA AVENUE DRAINAGE

AND STORMWATER QUALITY IMPROVEMENT PROJECT

ARTICLE I
Background, Introduction, and Purpose

1. The Carnelian-Marine-St. Croix Watershed District (“District” or “CMSCWD”) intends
to reconstruct Panorama Avenue North between 130" Street and 133™ Street with
associated storm sewer and install bioretention basins as shown in Exhibit A, hereinafter
referred to as the “Project,” which is attached hereto and incorporated by this reference.
Said Project is located on property owned by the Town of May (“TOWN”) and within
Town of May right-of-way (collectively, the “TOWN Property”’). CMSCWD and the
TOWN may be referred to in this Memorandum of Understanding individually as “Party”
or collectively as the “Parties”.

2. A portion of the Project will occur on privately-owned property. CMSCWD is solely
responsible for obtaining any and all permissions required to prepare, install, and
maintain Project that is not located on TOWN Property. TOWN shall have no obligation
to assist CMSCWD in obtaining permission from privately-owned property owners for
Project.

3. The TOWN has indicated acceptance of the District’s plan to install the Project and conduct
related monitoring activities on the TOWN Property.

4. The Project shall be paid in part through a Minnesota Clean Water Fund Grant (“Grant”).

S. This Memorandum of Understanding (“MOU”) establishes requirements, procedures, and
processes for guiding the activities and decisions of the District and the TOWN in matters
relating to the Project.

6. Both parties recognize that the objectives of this MOU can best be realized through close
coordination and cooperation.

ARTICLE Il
Installation of Project

1. CMSCWD desires to install Project on the TOWN Property for purposes of reducing
phosphorus and sediment in runoff from Panorama Avenue North and surrounding
catchment areas to Big Carnelian Lake.



TOWN agrees that CMSCWD may install the Project on the TOWN Property in the areas
demonstrated on the plans attached to this MOU and incorporated herein. Said
installation shall be at the expense of CMSCWD. CMSCWD agrees that the use of the
TOWN Property is with TOWN’s permission and not by adverse possession, prescriptive
easement, or other entitlement and that TOWN has not abandoned the TOWN Property.
This MOU does not convey any interest in real property to CMSCWD.

TOWN agrees to allow CMSCWD and its agents to access the TOWN Property depicted
on the attached plans for purposes of installing and maintaining the Project at reasonable
times. CMSCWD shall provide TOWN reasonable notice before accessing the TOWN
Property for any reason. Upon such notice, TOWN agrees to communicate with CMSCWD
if there are planned activities at the time of Project installation or monitoring in an effort
to minimize interference with the CMSCWD’s activities under this Agreement.
CMSCWD shall install the Project in a manner that will not obstruct or interfere with the
use of the public right-of-way, including drainage and right-of-way use by other utility
providers, including the TOWN. TOWN does not and cannot guarantee or warrant that
CMSCWD’s access to the TOWN Property will not be obstructed at the time of Project
installation or monitoring by CMSCWD due to other permitted right-of-way uses that may
be happening on the TOWN Property, including various construction activities by the
TOWN and its contractors. CMSCWD acknowledges that the TOWN and its right-of-way
users may enter the TOWN Property at any time to conduct any activities in the discretion
of the TOWN.

CMSCWD will provide project management services to complete the Project. CMSCWD
will schedule, implement, and oversee all contractor activities necessary to complete the
Project. This includes moving gas utility lines as shown on the Project’s plan.

CMSCWD shall ensure that any contractor installing the Project or performing any work
on the TOWN Property maintains commercial general liability insurance that has a policy
limit of at least $1,500,000. The contractor shall list and provide a certificate of insurance
to CMSCWD and the TOWN listing each as additional insured.

ARTICLE Il
Payment of Project

CMSCWD agrees to be responsible for all plan development of the Project, bidding of
the Project in accordance with Minnesota law, and construction of the Project, including
payment requirements pursuant to Minnesota law.

CMSCWD will administer all contracts and purchasing to complete the objectives of the
Project, including preparing and advertising all Request for Proposals (RFPs) and
executing contracts with awarded contractors following State of Minnesota requirements.
CMSCWD will further conduct site visits for the evaluation project performance,
completion of contractor inspections, and the acceptance of work.



8.

9.

10.

11.

12.

13.

CMSCWD will complete all compliance reporting, grant administration, and record
retention following State of Minnesota requirements

The Project shall be paid as follows:
a. CMSCWD shall use Grant funds to pay for all initial costs, including all costs
associated with plan development of the Project.

b. TOWN has agreed to provide Sixty Thousand and 00/100 Dollars ($60,000.00)
toward the Project upon request from CMSCWD. CMSCWD shall submit said
request in writing to the TOWN, and the TOWN shall submit the requested
funds to CMSCWD within 45 days of the request.

c. CMSCWD shall develop a plan to pay for the remaining costs for the Project,
which may include levies, additional grant monies, or funds budgeted by
CMSCWD.

ARTICLE IV
Maintenance

CMSCWD will maintain the Stormwater Management Facilities following the Project’s
completion. Maintenance is described in the “BWSR Native Vegetation Establishment
and Enhancement Guidelines (January 2019 edition)” shall include (1) biannual removal
of accumulated sediment, trash, leaves, and debris in water quality practices proper and in
the pretreatment collection areas, (2) annual eradication of noxious weeds and invasive
species, (3) installation of supplemental native vegetation, as needed, if barren areas form
or if control of noxious or invasive species control exceeds 25% of the Project area, (4)
repair of any areas of erosion, as needed, (5) inspection and removal of debris at inlet and
outlet structures to ensure flow is not impeded and verification that the structures and
pipes are functioning properly, and (6) replacement of nonfunctional filtration media
impacted by sedimentation and with a

measured infiltration rate less than 0.375 inches per hour.

TOWN will maintain the Project area located on Panorama Avenue North following the
Project’s completion. Maintenance shall include maintaining road elevations, slopes, and
road surface material as specified in the Project construction plans.

All maintenance required to be performed by this MOU by the Parties shall be performed
in a manner which shall be at the sole discretion of the party so obligated.

Any Party performing maintenance pursuant to this MOU shall be responsible for payment
of said maintenance, including payment to any contractors and/or subcontractors, pursuant
to Minnesota Statute Section 471.425.



14.

15.

16.

17.

18.

19.

20.

The CMSCWD will obtain all regulatory approvals required for maintenance activities
CMSCWD is obligated to perform under this agreement and will notify the TOWN at least
24 hours in advance of any maintenance activities requiring a lane closure or permit to
complete work within the TOWN right-of-way.

The TOWN will obtain all regulatory approvals required for maintenance activities the
TOWN is obligated to perform under this agreement and will notify the CMSCWD when
Stormwater Management Facilities are not operating as designed.

Should the TOWN or CMSCWD fail to maintain their portion of the Project during its
effective life, which is estimated to be 25 years, the party responsible for failing to
maintain its designated responsibility is liable to the State of Minnesota for the amount up
to 150% of the amount of financial assistance received to install and establish the practice
unless the failure was caused by reasons beyond the TOWN’s or CMSCWD'’s control, or
if conservation practices are applied at the TOWN’s or CMSCWD’s expense that provide
equivalent protection of the soil and water resources.

ARTICLE V
Indemnification

CMSCWD shall defend, indemnify, and hold harmless the TOWN, its officials, agents,
contractors, and employees, from and against all suits, demands, causes of action,
liabilities, or claims for injury or damages of whatever nature, including personal injury,
death, or damage to property, arising out of, or related to CMSCWD’s use of the TOWN
Property for the Project, or pursuant to CMSCWD’s obligations as outlined in this MOU,
unless caused by the negligence or intentional acts or omissions of the TOWN, its agents,
officials, employees, and assigns in relation to the Project.

The TOWN agrees that it will defend, indemnify and hold harmless the CMSCWD against
any and all liability, loss, damages, costs and expenses which the CMSCWD may hereafter
sustain, incur or be required to pay by reason of any negligent act by the TOWN, its agents,
officers or employees during the performance of this MOU, including TOWN’s obligations
as outlined in this MOU, unless caused by the negligence or intentional acts or omissions
of the CMSCWD, its agents, officials, employees, and assigns in relation to the Project..

To the fullest extent permitted by law, actions by the parties to this MOU are intended to
be and shall be construed as a “cooperative activity” and it is the intent of the parties that
they shall be deemed a ““single governmental unit” for the purposes of liability, as set forth
in Minnesota Statutes, Section 471.59, subd. 1a(b). The parties to this MOU are not liable
for the acts or omissions of another party to this MOU except to the extent they have agreed
in writing to be responsible for the acts or omissions of the other parties as provided for in
Section 471.59, subd. 1a.

Each party’s liability shall be governed by the provisions of Minnesota Statutes, Chapter
466 and other applicable law. The parties agree that liability under this MOU is controlled
by Minnesota Statute 471.59, subdivision 1a and that the total liability for the parties shall not



21.

22.

23.

24,

25.

exceed the limits on governmental liability for a single unit of government as specified in
466.04, subdivision 1(a).

ARTICLE VI
Miscellaneous Terms

This MOU is effective when fully executed and will remain effective for 25 years from
completion of the Project, or until January 1, 2049, whichever date occurs first.

The parties’ respective funding contribution amounts and any other roles or responsibilities
under this MOU may be modified only by written agreement signed by all parties hereto.

This MOU may be terminated by written agreement signed by the parties. This MOU may
also be terminated if any party fails to fulfill any of its roles or responsibilities under this
MOU or modifications to this MOU. Provided that, if this MOU is terminated for any
reason, the parties shall pay their portion of accrued allowable expenses.

The provisions of Minn. Stat. 181.59 and of any applicable ordinance relating to civil rights
and discrimination shall be considered part of this Agreement as if fully set further herein,
and shall be part of any Agreement entered into by the parties with any contractor,
subcontractor, or material suppliers.

This MOU represents the entire agreement between the Town of May and CMSCWD
regarding the matters provided herein and supersedes any prior oral or written agreements
regarding the same.

This MOU shall be effective immediately upon signature of the Town of May and the
CMSCWD and shall remain in effect until all Project are removed, the MOU is terminated by in
accordance with paragraph 23, or the MOU is mutually terminated by both parties.

TOWN OF MAY

By: Date:
Its Chair

By: Date:

Its TOWN Clerk

APPROVED AS TO FORM:



Date:

TOWN Attorney, Town of May

CARNELIAN-MARINE-ST. CROIX WATERSHED DISTRICT

By: Date:

Its President

By: Date:

Its Secretary

APPROVED AS TO FORM

Attorney for Carnelian-Marine-St. Croix Watershed District



Bobbi Hummel

From: Daniel Elder <Daniel.Elder@co.washington.mn.us>
Sent: Tuesday, October 3, 2023 9:45 AM

To: Bobbi Hummel

Subject: RE: Bridge

Hi Bobbi,

The plan is to store the bridge temporarily while doing some repair and restoration work. We are working on
finding a location for the bridge in the County.

Daniel Elder | Planner Il
Washington County Public Works Department
11660 Myeron Road North, Stillwater, MN 55082

Office: 651-430-4307

A great place to live, work, and play...today and tomorrow

From: Bobbi Hummel <bobbi@townofmay.org>

Sent: Tuesday, October 3, 2023 9:42 AM

To: Daniel Elder <Daniel.Elder@co.washington.mn.us>
Subject: Bridge

***External message alert: This message originated from outside the Washington County email system. Use caution

when clicking hyperlinks, downloading pictures or opening attachments.***

Dan,

| left a message last week about storing the bridge at the May Township Gravel pit. Confirming that it is going to be
stored there temporarily. | have it on the agenda for the Board and public to be aware. If you plans have changed
please let me know.

Thanks!

Bolitc

Bobbi Hummel | Clerk/Treasurer
Town of May

P.O. Box 60

Marine on St. Croix, MN 55047
651.439.1706 | www.townofmay.org




TOWN OF MAY
WASHINGTON COUNTY, MINNESOTA
RESOLUTION NO. 2023 - 20

A RESOLUTION APPOINTING ELECTION JUDGES FOR THE
NOVEMBER 7™, 2023 ELECTION

WHEREAS, the individuals of Ann Brookman, Darlen Kister, Mary Waldkirch, Gretchen
Davidson, Jacqueline Hogan, Bobbi Hummel, Jane Keller Malenfant, Sharon Mallman, Sue St.
Sauver, and Robert Swinehart, each of whom is qualified to serve as an election judge, are hereby
appointed as judges of election for the Township Election on August 9", 2022 to act as such at the
polling place of the May Town Hall located at 13939 Norell Avenue North.

WHEREAS, any individuals not specified above to be placed as a replacement or as
additional election judges needed up to and including the day of the election shall be appointed at that
time; and

WHEREAS, the election judges shall act as clerks of election, count the ballots cast and
submit the results to the county and municipality for canvass in the manner provided for in State
Statutes for Township Election; and

NOW THEREFORE, BE IT RESOLVED, that the Town Board of May Township,
Washington County, Minnesota, appoint the above-listed individuals to serve as the Township’s
election judges and officials for the August 9™ Primary Election.

BY VOTE OF THE TOWN BOARD: PAZLAR: , MAGNER: , ROLF, .
THIS RESOLUTION IS ADOPTED BY THE BOARD OF SUPERVISORS OF THE TOWN
OF MAY THIS 5™ DAY OF OCTOBER, 2023.

Attest: Bobbi Hummel, Clerk/Treasurer John Pazlar, Board Chair



FIRE DEPARTMENT SERVICE AGREEMENT

THIS AGREEMENT, made and entered into effective January 1%, 2024, by and between the City of
Scandia, Washington County, Minnesota, 14727 209%™ Street North, Scandia, MN 55073, a public corporation
(“City”) and May Township, Washington County, Minnesota, 13519 May Avenue North, Stillwater, MN 55082,
a public corporation (“Town”).

WHEREAS, the Town desires to contract with the City for the furnishing of fire service to that part of
the Town described on the Service Area Map (Exhibit A); and

WHEREAS, the City agrees to furnish such services on the terms and conditions hereinafter set forth.

NOW THEREFORE, in consideration of the mutual promises contained herein, it is mutually agreed
between the City and the Town as follows;

1. The City shall furnish the services of its fire department to the Town in that part of its area
shown in the Service Area Map (Exhibit A)

2. The City Fire Department will respond to calls for service to the described area in the Town with
apparatus, equipment and personnel of the fire department responding to any such call and will render all
assistance possible in the saving of lives and property, within the limits of personal safety of the personnel.

The parties understand the fire department officer in charge of the particular scene shall
exercise judgment to determine, in consideration of all the established policies, guidelines, procedures, and
practices, how best to allocate the available resources of the fire department under the circumstances of a
given situation.

3. Failure to respond to a call because of adverse weather conditions, unavailability of equipment
or personnel or for any other reason beyond the control of the fire department shall not be considered to be a
breach of this agreement. If the fire department is unable to respond it will notify the “911” Center and the
Marine on St. Croix and Stillwater Fire Departments of its inability to respond.

The parties understand and agree that the city will endeavor to provide the services indicated
above to the best of its ability given the circumstances, but the City makes no guarantees that the services it
actually provides in a given situation will meet any particular criteria or standard

4, The term of this contract shall be January 1,2024 to December 31%t, 2026. If this contract is not
replaced by a new contract by December 31%, 2026, this contract shall continue in force month to month at
the then current yearly rate plus 5% prorated to a monthly payment basis until such time as a replacement
contract is executed or until either party terminates in writing. Either party may terminate this contract during
the extended period at any time with or without cause by providing 30 days written notice to te other party of
its intent to terminate.
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5. The town shall pay to the City for the fire department services rendered to it by the City the
sum of $35,816.00 on or before April 15, 2024; the sum of $36,443.00 on or before April 15, 2025; and the
sum of $46,007.00 on or before April 15, 2026.

In the event of the termination of this agreement prior to the completion of the full term
described herein, a pro-rata adjustment of the annual fee shall be made and paid to the appropriate party.

6. Any amounts recovered for fire calls under this contract from insurance in effect on the
premises involved with the fire shall be property of the Town.

7. The City, its officers, agents and employees shall not be liable for any intentional or negligent
act of the Town or any officer, agent or employee of the Town and the Town agrees to hold the City, its
officers, agents and employees harmless from any intentional or negligent act of the Town or any officer,
agent or employee of the Town and the town agrees to defend the City, its officers, agents or employees from
any claim for damages resulting from a negligent or intentional act of the Town or any officer, agent or
employee thereof.

8. The Town, its officers, agents and employees shall not be liable for any intentional or negligent
act of the City or any officer, agent or employee of the City and the City agrees to hold the Town, its officers,
agents and employees harmless from any intentional or negligent act of the City or any officer, agent or
employee of the city and the city agrees to defend the Town, its officers, agents or employees from any claims
resulting from a negligent or intentional act of the City or any officer, agent or employee thereof.

9. No Waiver. Nothing herein shall be construed to waive or limit any immunity from, or limitation
on, liability to either party, whether set forth in Minnesota Statutes Chapter 466 or otherwise.

10. Subcontracting and Assignment. The City shall not subcontract or assign any portion of their
contract to another without prior written permission from the Town. Services provided to the Town pursuant
to a mutual aid agreement the City has, or may enter into, with another entity does not constitute a
subcontract or assignment requiring prior approval of the Town so long as the City remains primarily
responsible for providing fire services to the Town’s Service Territory.

11. Service Contract. This is a service contract. The parties do not intend to undertake or create,
and nothing herein shall be construed as creating, a joint powers agreement, joint venture, or joint enterprise
between the parties.

12. Minnesota Law Governs. This contract shall be governed by and construed in accordance with
the internal laws of the State of Minnesota. All proceedings related to this contract shall be venued in the
State of Minnesota.

13. Severability. The provisions of this contract shall be deemed severable. If any part of this
contract is rendered void, invalid, or otherwise unenforceable, such rendering shall not affect the validity and
enforceability of the remainder of this contract.
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14. It is understood that this agreement contains the entire agreement between the parties and
that any statement, promise or inducements made by any party hereto, or officer, agent, or employee of
either party which is not contained in this agreement shall not be valid and binding; and this agreement may
not be enlarged, modified or altered except in writing signed by the parties hereto. It is expressly understood
between the parties and this understanding shall be considered in interpreting the provisions of this
agreement, that upon notice given by any party hereto, later negotiations may be undertaken for the purpose
of revising, adding to or striking any provision of this agreement which appears unworkable or insufficient to
perfect, maintain and insure the purpose of this agreement. Any change of the original provisions of this
agreement shall be written, signed by both parties and attached to this agreement as provided above and any
later revision, addition or deletion shall only apply to the provisions revised, added or deleted and the
remainder of this agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have caused this agreement to be executed by its appropriate officers.

CITY OF SCANDIA MAY TOWNSHIP
Christine Maefsky, Mayor John Pazlar, Chairman
ATTEST: ATTEST:

Kyle Morell, City Administrator Bobbi Hummel, Clerk
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City of Scandia Fire Department Budgets, 2012-2028

Proposed 3 year contract

2020 2021 2022 2023 2023 2024 2025 2026 2027 2028
Actual Actual Actual | Estimated | Adopted | Proposed Estimated Estimated Estimated Estimated
Expense | Expense | Expense | Expenses | Budget Budget Budget Budget Budget Budget
2% increase | 2% increase | 2% increase | 2% increase
Operating Budget $212,753| $309,597 | $302,527| $330,400 | $330,140| $351,323 $358,349 $365,516 $372,827 $380,283
Less Municipal Contribution to
Relief Association $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Plus Debt Service Payments $50,000 | $50,000 [ $50,000 | $ 50,000.00 | $ 150,000.00 | $ 150,000.00 | $ 150,000.00
Total Budget $212,753| $309,597 | $302,527| $380,400 | $380,140| $401,323 $408,349 $515,516 $522,827 $530,283
Change from Previous Year,
not including Relief Assoc. -15.31% | 45.52% | -2.28% 25.65% 5.57% 1.75% 26.24% 1.42% 1.43%
May Township Contract Cost $35,000 | $30,710 | $31,493 $32,300 [ $ 35816 | $ 36,443 | $ 46,007 | $ 46,659 | $ 47,325
Contract Percentage change
from Previous Year 0.00% | -12.26% | 2.55% 2.56% 10.89% 1.75% 26.24% 1.42% 1.43%
Cost if increased 3% since
2012 $42,501 | $43,776 | $45,090 [ $ 46,442 [ $47,836 [ $ 49,271 | $ 50,749 | $ 52,271 | $ 53,840 | $ 55,455

2026 cost increase due to debt service
payment for replacement of primary engine
at a cost estimate of $700,000-$800,000 in

2025




Population Served (2020 Met Council & Washington County GIS)

%

Total Total Persons per | Households | Households | Population | % Population
Population | Households Household Served Served Served Served
Scandia 3,983 1,868 2.1322 1,868 90.86% 3,983 91.08%
May 3,334 1,606 2.0760 188 9.14% 390 8.92%
Totals 7,317 3,474 2,056 100.00% 4,373 100.00%

The cost per capita formula was adopted by the Scandia Town Board in 2000 as the policy / formula to use for
calculating contract costs. It has been the base formula for the contract ever since

| still believe this is still the most straight forward, fair and equitable formula for our citizens.

Population numbers are based on Met Council population projections from th 2020 census and data received
from the Washington county Senior GIS Analyst on July 31st.

May Township is actualy 10-16 percent of the calls when mutual aid is taken out of the equation. You can see
this in the Call Type tab under Percentage of call to May Township vs Scandia calls




Contract Cost History

Contract Cost if increased

Year Price % Increase|3% since 2006
2006 Actual $20,890

2007 Actual $21,516 3.00% S 21,517
2008 Actual $22,162 3.00% S 22,161
2009 Actual $29,266 32.05% S 22,827
2010 Actual $30,876 5.50% S 30,144
2011 Actual $32,574 5.50% S 31,802
2012 Actual $33,551 3.00% S 33,551
2013 Actual $34,558 3.00% S 34,558
2014 Actual $35,594 3.00% S 35,594
2015 Actual $32,248 -9.40% S 36,662
2016 Actual $33,216 3.00% S 33,215
2017 Actual $34,212 3.00% S 34,212
2018 Actual $34,771 1.63% S 35,238
2019 Actual $35,000 0.66% S 35,814
2020 Actual $35,000 0.00% S 36,050
2021 Actual $30,710 -12.26% S 36,050
2022 Actual $31,493 2.55% S 31,631
2023 Actual $32,300 2.56% S 32,438
2024 Proposed $35,816 10.89% S 33,269
2025 Proposed $36,443 1.75% S 36,890
2026 Proposed $46,007 26.24% S 37,536
2027 Estimated $46,659 1.42% S 47,387
2028 Estimated $47,325 1.43% S 48,059




Purchases or Replacements

2006

2007

2008

Fire well pump replacement $23,000

2009

2010

Replace 1995 Rescue truck $226,000

2011

2012

purchased UTV $16,000

2013

Replace 1980 engine / tender $345,000

2014

2015

Replacetender 1 $215,000

2016

2017

Replace 1995 Brush truck $98,000

2018

Replace SCBA & SCBA Compressor $135,000

2019

Jaws of Life replacement $32,000

2020

Parking lot repave $54,000, HVAC replacement $25,000, New defib/monitor $30,000

2021

Replace 800mhz Radios $106,000, Replaced Fire station roof $119,118, Zoll defibrillator $$36,000

2022

Replace Fire station Roof $100,000

2023

1995 Utility truck estimated cost of $65,000 & 1987 Boat estimated cost of $35,000, Back-up generator $73,000

2024

2003 Tender estimated cost of $440,000

2025

2000 main fire pumper truck replacement estimated cost of $750,000

2026

$750,000 loan payment begins for primary engine replacement

2027

replace UTV $28,000

2028




City | 2023 Population Served Estimate | 9% of population | 2023 Budget | Per capita cost | Cost per city
Scandia 3,983]100% of Scandia $ 346,215
May 390|15% of May H
Total 4373 $ 380,140 $ 86.92
City 2023 Population Served Estimate |% of population  [2024 budget |Per capita cost |Cost per city
Scandia 3,983]|100% of Scandia $ 365,507
May 390|15% of May $ 35,816
Total 4373 $ 401,323 | % 91.77
City 2023 Population Served Estimate (% of population  [2025 budget |Per capita cost |Cost per city
Scandia 3,983]|100% of Scandia $ 371,906
May 390[15% of May $ 36,443
Total 4373 $ 408,349 ($ 93.37
City 2023 Population Served Estimate |% of population |2026 budget |Per capita cost |Cost per city
Scandia 3,983]100% of Scandia $ 469,509
May 390(15% of May $ 46,007
Total 4373 $ 515516 | $ 117.88
City 2023 Population Served Estimate |% of population {2027 budget |Per capita cost [Cost per city
Scandia 3,983|100% of Scandia $ 476,167
May 390[15% of May $ 46,659
Total 4373 $ 522827 (% 119.55
City 2023 Population Served Estimate |% of population |2028 budget |Per capita cost |Cost per city
Scandia 3,983]100% of Scandia $ 482,958
May 390|15% of May $ 47,325
Total 4,373 $ 530,283 (3% 121.26




Call Type for May Township Only

1/1/2023
Through
6/30/2023

2022

2021

2020

2019

Fire Related

Off-road vehicle or heavy equipment fire

Motor vehicle accident with injuries

Extrication of victim(s) from vehicle

Motor vehicle accident with no injuries.

Brush or brush-and-grass mixture fire

Forest, woods or wildland fire

Building fire

Outside rubbish, trash or waste fire

Authorized controlled burning

Grass fire

Water & ice-related rescue, other

Power line down

Arcing, shorted electrical equipment

Gas leak (natural gas or LPG)

Overpressure rupture of air or gas pipe/pipeline

Carbon monoxide incident

HazMat release investigation w/no HazMat

Medical Related

EMS call, excluding vehicle accident with injury

Medical assist, assist EMS crew

15

21

12

Rescue or EMS standby

Person Down

Rk |O|O01

False Alarm / Good Intention

Detector activation, no fire - unintentional

EMS Dispatched and cancelled en route

CO detector activation due to malfunction

Assist invalid

Dispatched and cancelled en route

NIFRIN|F-

No incident found on arrival at dispatch address

Total calls to May township

14

31

24

30

23

Total calls to City of Scandia

108

273

246

184

167

Total calls to Other districts

21

24

20

38

36

Total Calls All Districts

143

328

290

252

226

Percentage of call to May Township vs total calls

10%

9%

8%

12%

10%

Percentage of call to May Township vs Scandia calls

13%

11%

10%

16%

14%

Total calls includes mutual aid given to other districts.
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Staff Report
Date of Meeting: September, 72023

To: May Township Board

From: Mike Hinz, ScandiaFire Chief
Re: 2024-2026 May Township Fire Contract

Background:

Scandia Firdnas contractedith May Township to provide fire protection to about 15% of the &ivm
for many yearsStillwater Fire and Marine Fire provide coverage to the remainder of the township. We
currentlynegotiate a new contract every 3 years and the current contract expires Decénab@023

| have provided a excel work sheet that was used to determine the contract costs. The population and
household information was gathered from both the 2020uSesffice and the Washington county GIS team.

The basidormulais May Township isilled for 8.92%(percent of the total population served}he total
budget of the firelepartment; this includes the general operating budget and capital expensevambt ser
payments.

On the Contract history tab of the work sheet | have included a list of some of the capital expenses the
have contributed to the increase in cost over the years. As you can see the cost has fluctuated as contracts
reviewed, some tim#nere was an increase while other times there was a decrease. This contract does have a
10.89% increasm year 1 but if you look at 2021 there was¥.26% decreaseThere is also a substantial
increase in 2026, this is due to the fact that we will mapkaced our primary fire engine in 2025 at an
estimated cost of $700,000 to $800,000 and the first payment will be due in 2026.

Of note May Township is actually 10% to 16% of our call volume not including mutual aid response an
| believe that in the ne few years we will see an increase in this number as both the Ve@aanpground and
Washington County Park are both making improvements toft@lities to increase usage.

Issue:
Should the Town Board sign the contract with the Citacdindia to provide fire service to the
presented area of May Township?

Proposal Details:

May Townshipproposed contra@mountsare as follows
2024 = $35,816

2025 = $36,443

2026 = $46,007
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